THE THEN AND NOW QUIZ

1. How many IROs are there now in Lancashire?
Then: 2012/13: 23.5 FTE

2. What is the average caseload for an IRO?
Then: 2012/3: 105

3. What should an IRO caseload be?

Then: Between 50 and 70

4. How many looked after children are there?
Then: 2012/13: 1,482

5. What proportion of CLA reviews were held in timescale?
Then: 2012/13: 95%

6. How many children had three or more placement moves in a 12
month period?

Then: 2012/13: 8.7% (equals 128 children)

7. How many children participated in their CLA review?
Then: 2012/13: 94.7%

8. How many children were subject to a CP plan?

Then: 2012/13: 876

9. What proportion of child protection plans were reviewed within
timescale?

Then: 2012/13: 96.7%

10. How many starred recommendations were made by IROs using
formal problem resolution processes?

Then: 2012/13: 24



11. Parents/carers provide feedback from child protection
conferences. How many questionnaires were received back?

Then: 2012/13: 88
12. How many IRO annual reports have now been written?
13. What is the main reference point for the IROs?

14. What do you think is the most important role of an IRO?



